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1 March 1983

MEMORANDUM FOR: Members of the Language Development Committee

FROM: |
Executive Secretary, lLanguage Development Committee 25X1
SUBJECT: Minutes of the 28 February 1983 Language Development
Committee

1. Present: James H. McDonald, Associate Deputy Director for

Administration, Chalrman, Language Development Committee (LDC); 25X1
Senior Training Officer, Directorate of Operations (Db0O), DDO

reprcsentative; \Deputy Director for Policy, Analysis and
Evaluation, Office of Personnel, DCI representative; | Deputy %g%ﬂ
Chief, Production Group, Foreign Broadcast Information Service, Directorate o
of Science and Technology (DDSET) , alternate DDSET representative;\ | 25X1
Senior Training Officer, Directorate of Administration (DDA), DDA representa-
tive;! 1 Planning Group, Directorate of Intelligence (DD1), DD1
representative;l | Chief,ﬁJnnggg&zTTaﬁning, office of Training and 25X1
Education (OTE); OTE representative; Administrative Assistant, a1
1DC; and| ‘Executive Secretary, IDC. | | ‘ ~§g§1

2. Discussion centered on the propriety of substituting the Maintenance 'é¥\l

Award for the Use Award when the Maintenance Award pays more per year than the = &
Use Award as in the case of groups 11 and 111 languages (see attachments). It \ 3%1
was agreed by the committee that in order to retain the present delineation of '
three distinct Program purposes and to provide parity to individuals in the

field and at headquarters, the Language Use Award amount should be increased

for groups 1T and 111 languages effective 1 Ocotber 1983 (the date Maintenance

Award payments will be paid at higher rates) according to the following
schedule:

Group T - $50 per biweekly pay period

Group 1T - $65 per biweekly pay period

Group III - $80 per biweckly pay period. 25X1
25X1
25X1
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MEMORANDUM FOR: Depuly Director for Opcrations ‘ N
VIA . Chief, Career Management Staff
FROM :
DO Senior Training Officer
SUBJECT :

Language Maintenance nward Standards

1. Within the Language Incentive Program (LIP) each
Directorate retains a degree of latitude in terms of
implementation as a way of assuring that LIP can be made
responsive to differing objectives and situations.
Notwithstanding that basic flexibility, it is equally
important that, within a given Directorate, the LIP program
be applied uniformly to prevent inequities, distortions and
erosion of basic confidence in the system and the program.
With the above in mind this proposal is made in regairds to
Language Maintenance Avards (LMA) which, by virtue of certain
peculiarities of LIP, lend themselves to differing
groundrules.

2. It is_recommended that the following guide all DO
components: R

a. Reaffirm Agency Language School as the principal
testing office for monetary awards and acceptance of
other tests only when Agency testing is not possible.

b. For language maintenance awvards, which are paid
annually, there must be annual testing for all working
in or transitting the Headquarters areda.

c. For individuals serving abroad the Agency test
is valid until the end of tour or whenever the
individual transits the Headquarters area. The o
obligation 1is on the individual to seek and pe tested at
the Language School to be able to collect maintenance

awards.

d. For the foreseeable future, because the purpose
of LIP is to foster language growth and maintenance,
there is no limit to the number of lanquage maintenance
awards which may be paid to one individual if indced he
or she is available to apply those languages in support
of the DO's mission.

CONFIDENTIAL
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e. Where a maintenance award exceeds the Lgnggage
. I languages) and the

Award (LUA) (Group II and IIX )
gigividual has been tested successfully at the k}lghestrA
jevel achieved since 1970, the person may be galq an LM
instead of a LUA. The practical gffect of this is to
increase payments to individuals in the field using the
most difficult languages.

3 1 1S ach component to assure
f£. Finally, it is up to eac pC :
that individualé are enrolled 1n.language maintenance
only when they are genuinely available to use the
language(s).

25X1

APPROVED:

Deputy Director for Operations Date

2

CONFIDENTIAL

Approved For Release 2008/03/06 : CIA-RDP85B01152R000200300011-3



_Approved For Release 2008/03/06 : CIA-RDP85B01152R000200300011-3

ROUTING AND RECORD SHEE

UBJECT: (Optional) PI‘OI)OS@J

| CIA language Incentive

Program, DRAFT B (Iob £139)
2OM: : T EX“T;P:S!ON NO.
ROM: Regulations Control Division
1105 Ames Building [ ks
4 February 1983
H 51 i i ber, ond
‘uoildin(g cer designation, room aumBEr, @ DATE OFFICER'S COMMENTS (Number eoch comment to show from whom
— INITIALS to whom. Drow o line ocross column ofter eoch comment.}
RECEIVED FORWARDED

1.‘ ‘

Admin Assistant, LDC, OTE

2. 426 C o C Building

Our plan has been to publish
proposed as soon as
possible.

Forvarded herewith, per our
telephons discussion today, is a

3. copy of the DDSET response dated
31 January 1983 for your reviecuw.
. — It would be appreciated if you
4. would resolve the DDSET concerns
wit the D*)S T member
- — of the Language Development
J- Committee, “and advise RemlthO'}s
Control Division.
~ } - We anticipate receiving
6. a response from the Office of
General Counsel today.
e T Please let me know 1if 1
7- can be of assistance.
Fal
N o —
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31 January 1983 -

YEMORANDUM FOR: Chief, Regulations Control Division

FROM:
Chief, Administrative Staff, DDSAT 25X1
SUBJECT: Proposed‘ CIA 25X
_ . Language Incentive Program, DRAULD I
~ (Job #139)
oz

1. We in the DDS&T believe that the following sentence
should be added at the end of the first paragraph at the top
of Page 6 of the subject draft reculation:....meeting language
needs. They are not to be used as surrogates for the Language
Jse Awards, the requirements for which are contained 1in paragraph
3a.

2. We are disturbed to see in the draft report of the

Language Development Committee for FY-82, which was circulated
recently by the Language School, two references (pages 35 § 41)

to the possibility that off{icers Teceiving a Language Use Award
may, at their option, switch to the maintenance progrdn. The
report states that because the maintenance award anounts have

been raised to the point where they now exceed the carly Language
Use sward sum of $1300, thhis may cause sone individuals currently
receiving the Language Use Award to switch to the maintenance
program.

3. This seems to us a violation of the intent of the progran.
If an officer is recelving an LUA, he is getting it becausc
Janguage usc is & regular part of his work and a major ingredient
in cffective verformance of the job. If that is so, he ought not
to be clivible for a maintenance award, vhichis intended to nmrescrve
language skills for cventual later usc. 1€ an officer is using
language now, he should be paid the Language Use Avard; 1f he 1s
maintainine a language for eventual later usec, he should be paid
the maintenance award. But, he should not be allowed to substitute
the maintenance award for the use award simply becausc it pavs hin
more monev. Thut 1s abusing the systern.

-
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25X 1
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